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Planning and Development Committee (P&D)

 Strategic Plan

BACKGROUND:

As per the draft 2011 CHNA Constitution, the Planning and Development Committee (P&D) is tasked with:

· liaising with city officials and developers on proposed developments of concern to CHNA; 

· drafting comments on proposed developments of concern to CHNA during the consultation phase of the City’s planning process; and 

· working to influence the design of proposed developments to align them with the needs of the CH community.

In addition, the Committee has added the following responsibilities to its mandate:

· assessing, in collaboration with CHNA Executive, the need for action on city proposals and leading on or participating in those actions; 

· proposing public realm enhancements to the CH community, and,

· partnering with adjacent community associations such as Hintonburg and Dalhousie to influence City planning and development decisions.

The P&D Committee reports to, and is accountable to the CHNA and Committee membership is open to all members of the CHNA community.

MISSION STATEMENT:

The Civic Hospital Neighbourhood Association (CHNA) was formed to promote the general interests and well being of CH residents, and to be a voice for the community on issues of general concern, such as traffic, safety, and planning and development.  

For the P&D Committee, this means playing a role in protecting and enhancing the liveability, sustainability, integrity and heritage of the CH community. To accomplish this mission, P&D Committee must:

· engage the community to better understand the identity or identities of the various neighbourhoods within the CH community;

· work to foster a sense of belonging among those neighbourhoods and look for holistic, community-wide solutions to problems;

· understand and respect the values of the community and consult with the residents of the community to ensure that CHNA decision-making processes are meaningful and informed; and, 

· find mutually agreeable approaches to planning and development issues when there is no unified community opinion.

GUIDING PRINCIPLES:

The Planning and Development Committee operates on the basis of the following principles (apologies to Jane Jacobs):

· Urban neighbourhoods such as the CH neighbourhood are the heart of the City of Ottawa and that the essential integrity of this and other urban neighbourhoods must be enhanced, protected and preserved.

· Development within CHNA boundaries is good for the community, as long as the development is sensitive to the heritage and design values of the existing neighbourhood and respectful of current residents.

· Healthy neighbourhoods are, by their nature, resident-centred, therefore planning and development decisions must include bottom-up planning and meaningful consultations with current residents.

· Neighbourhoods function best when they include a wide range of housing, income levels, demographics, local businesses, local services, sustainable ecosystems, safe streets, appealing public spaces and accessible meeting spaces for the community to come together.

CHALLENGES / OPPORTUNITIES:
The CH neighbourhood is adjusting to enormous pressure on many fronts including intensification/development in the Bayview to Preston & Carling corridor, through traffic from north-south commuters and a growing Civic hospital infrastructure that increasingly infringes on its CH neighbours.

In 2013, CHNA saw that, despite the city’s stated commitment to community consultations, with a Councillor who is development-friendly and a well organized and well resourced development community pushing for maximum intensification, the City has been making unilateral decisions or recommendations that negatively affect the CH neighbourhood.

· As 2014 is an election year, it is likely that elected officials will be more open to citizen-driven solutions to issues and will be pressuring staff to mitigate citizen concerns.

CH neighbourhood residents are largely disengaged with community planning until a development crisis erupts.

· Recent developments have energized a number of neighbourhood streets (Ruskin, Parkdale, Bayswater, Beech) and this provides an opportunity to engage these residents on an ongoing basis and build on the current energy. 

CHNA is a volunteer-driven organization with few financial resources and limited volunteer time available to respond to the numerous planning and development pressures.

· The Committee must break issues down into manageable, achievable tasks that can be accomplished by time-constrained volunteers.

The P & D Committee has been meeting sporadically over the last two years, with the result that it has not developed an issues-prioritization process, suffers from a lack of visibility within the community, and has limited influence at City Hall.

· Developing a strategic plan and instituting regular meetings, the Committee should be better placed to better prioritize and increase its visibility and influence.

LONG-TERM OBJECTIVES / VISION

In five years, P&D committee will have made a contribution a Civic Hospital neighbourhood that includes:

· a close-knit, united community with a distinct identity that is understood and respected by City of Ottawa planning staff;

· engaged residents who participate in CHNA-led activities; 

· a mix of housing including single homes, condominiums that transition into the neighbourhood, rental homes and apartments;

· safe streets for pedestrians, cyclists and drivers with adequate lighting, moderate traffic on most streets and only one thoroughfare; 

· access to excellent public transit;

· local services (drug & food stores, farmers markets, coffee shops, restaurants, banks, etc.) within easy walking or cycling distance of most residents;

· a modern, vibrant, well-used and well loved community centre;

· interesting, safe parks that offer amenities for all residents of the community and feature community-oriented public art; and, 

· a canopy of large, mature trees.

OBJECTIVES AND ACTIVITIES FOR 2014

The following comprise the six key P&D objectives and activities:

Lobby for zoning and other planning decisions that are appropriate to the community

· Provide ongoing input to City Planners on the Preston-Carling CDP;

· Oppose the Ruskin parking garage and support the Ruskin Sub-Committee that is leading the campaign;

· Support other CHNA Committees in their work on issues such as Liveable Bayswater;

· Prioritize city planning and development proposals, identifying those that could profoundly affect CHNA;

· Respond to planning & development proposals in consultation with CH residents;

· Continue to pressure City Planners and Officials to honour the commitment to building designs and heights that transition into the existing neighbourhood and respect the character of the community; 

· Pressure City Planners and Officials to enhance the CH’s public realm, including upgrading the infrastructure in parks (in particular Ev Tremblay), adding new pocket parks, maintaining and enhancing the canopy of trees in the neighbourhood and augmenting the public realm fixtures in the neighbourhood, such as adding park benches along Sherwood and public art at the “junction” and at the entrance to the neighbourhood at Sherwood & Bayswater; and,  

· Monitor Minor Variances and Permission Applications to ensure that  proposed property and building adjustments do not unduly change the character of the neighbourhood.

Contribute to increasing CHNA’s influence at City Hall

· Meet quarterly with the City Councillor and her staff on planning issues (both success stories and ongoing irritants); 

· Meet quarterly with City Planners on planning issues;

· Copy the City Councillor and City Planners on each P&D communication (submissions, etc.) with City Hall

· Attend City of Ottawa Planning Committee Meetings when the agenda is of interest to CHNA; and

· When appropriate, use high visibility public relations techniques to draw attention to issues that are not being resolved to the neighbourhood’s satisfaction.

Develop partnerships with adjacent community associations 

· Look for opportunities to support the work of other community associations on issues such as the Preston-Carling CDP (with Dalhousie), Liveable Bayswater, Scott Street and the Gladstone CDP (with Hintonburg) and Residential Conversions (with Action Sandy Hill); 

· Attend (when appropriate) meetings of other Community Associations to identify common issues and mutually beneficial approaches to those issues; and

· Seek support from other community associations on issues that are important to CHNA.

Begin to create a CH neighbourhood identity and build linkages between the various sub-neighbourhoods in the Civic Hospital Neighbourhood 

· Encourage representation on the P&D Committee from a variety of CH locales;

· Look for issues that can bring the neighbourhood together and bring attention to those issues (such as increasing the number of parks or public spaces in the neighbourhood); and

· Contribute to increasing CHNA’s visibility within the Community by supporting other CHNA Committees such as the Parks & Traffic Committees and social activities such as Pumpkins in the Park.

Push for more meaningful and respectful consultations practices from City Hall on Planning and Development issues

· Provide favourable comments on good consultations mechanisms and point out instances when these mechanisms are inadequate.

Build a stronger P&D Committee

· Institute a prioritization process to ensure that the important planning and development issues receive the appropriate level of attention;

· Encourage representation on the P&D Committee from a variety of CH locales; 

· Make the most of the knowledge, skills and various areas of expertise of Committee members: and,

· Meet as a full committee every two months; 

TACTICS

Depending on the issue or campaign, the P&D Committee will employ the following devices in its work:

· Public Meetings

· Official written submissions 

· Online consultations notices

· Meetings with City officials

· Flyers / Posters 

· Mail / Email

· Phone Calls

· Announcements in community newspapers

· Media releases and news conferences

· Announcements at community events

PERFORMANCE INDICATORS

The following criteria will be used in combination to evaluate the success of the P&D Committee in 2014:

· Success in lobbying efforts at City Hall, including the number of meetings undertaken.

· Traffic on CHNA’s website, with an emphasis on visits to P&D pages

· CHNA resident participation at City & CHNA consultations meetings

· Input from residents to CHNA consultations processes

· Ongoing participation of P&D Committee members in Committee business

***

* CHNA – The Civic Hospital Neighbourhood Association is a volunteer, non-profit community group representing approximately 2,000 households adjacent to the Civic campus of The Ottawa Hospital. Membership in the Association is open to any household within the neighbourhood’s boundaries which are: Hwy 417 to the north, Railway Street to the east, Carling Avenue to the south, and Island Park Drive to the west.
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