CHNA Board Meeting - Tuesday November 17, 2015
Attendees:   
President – Karen Wright, Vice President – Peter Eady, History and Heritage – Andy Billingsley, Secretary – Laurel McIvor, Planning and Development – Kathy Kennedy, Treasurer – Julie Westall, Safety – Shane Quinn, Fundraising and Membership – Shelley Mullins, Traffic - Luanne Calcutt, Communications – Alyson Queen, CAC and ROH - Gisele Microys
Agenda
1. Welcome and Confirmation of Agenda
2. Acceptance of September Minutes  
· Amendments from Shane tabled & accepted.

· ACTION: Karen will make the corrections to the minutes and resend them to everyone.

3. Tonight’s Topics: Priorities for 2016 
a. Karen - President
· Attended city’s “Ottawa 2017” community planning meeting. There is funding available through Parks & Rec for events; groups can double their money if they work together.  Will investigate further and begin consultations and brainstorming for what we could do and who to partner with.

· Still in  OMB process for Ruskin.

· Continue to push for consultation  related to the hospital’s move to the farm. 

· Will consider adding an environmental committee to address things like pollution and preserving mature trees.

· ACTIONS:

· Each committee should submit meeting reports to web site.

· Karen and Alyson to reach out to Catherine McKenna to begin developing a relationship

b. Peter Eady – VP

· Helping Karen establish and set priorities for an Environment committee
· Helping Shelley with fundraising and grow membership

· Assisting with traffic committee

c. Julie – Treasury
· Bank balance is $4200, will need to pay $300 +/- for insurance
· ACTION: Peter, Karen and Julie need to go to the bank to sort out signing authority

d. Shelley- Fundraising and Membership
· Membership has changed to calendar year; have fancy new cards. Membership benefits include 20% to city recreation centres.

· Signed up several new people at Pumpkins in the Park & AGM, currently have approx. 40 for 2016, goal is 25% of residents paid up members (approx. 500 households)
· Had a better turn out at Hintonburg community centre than at the hospital – venue matters

· Need to clean up membership (clarify household members vs individuals), send out reminders to lapsed members and develop a new email list

· Would like suggestions on how to recruit “block captains” and doing a door to door membership campaign, and work on the messaging related to why membership is important. Could expand member benefits to help member recruitment

· Would like to look into more user-friendly membership tracking software or fixing the excel spreadsheet.

· Would like to look into and/or clarify the framework for sponsorship (i.e. homebased business vs corporate sponsor). We will consider sponsors external to our boundaries but who see value in marketing to our residents.

· ACTIONS: 
· Shelley, Julie, Alyson and Peter to get together to develop a membership strategy

· Julie will send Shelley the most recent excel membership list; Shelley will now manage the updates
· Peter to look into whether or not a by-law or amendment is required to clarify/define number of voting members in a “household” memberships
e. Kathy – Planning & Development  

· Preparing for OMB meeting for Carling/Preston secondary plan (February 1, 2016)
· Will be working to encourage P&D committee members more involved and recruiting new members 
· Would like to secure Queen Juliana as a park

· Next submission to the city due December 18 – re minimum parking review (review existing standards for new developments

· Would like CHNA to participate in Porch Fest in 2016 (free back/front yard concerts)

f. Luanne –Transportation
· Increase capacity within the current committee to continue to championing local issues (i.e. signage) as the need arises and expand familiarity with transportation issues and what we can do to effect change
· Follow-up on confirmed Area Traffic Management studies at Holland and Sherwood (local level), and Civic Hospital Neighbourhood (broader study).
· Suggested that all committees endeavour to post an update on the website following a committee meeting (ideally before the next meeting)

· ACTION: Luanne will send an email update about the traffic studies and clarify the process by which the police follow up and prioritize action related to traffic concerns/complaints
g. Shane – Safety & Security
· Will continue to monitor local weekly crime incidents & will post relevant details
· Will investigate options for additional safety workshops of value, despitethe low turnouts these workshops draw, we see it as a valuable public service (perhaps home inspections, fire safety at Pumpkins in the Park…)
· ACTION: Shane will attempt to review the results of community feedback to the OPS Business Plan session of November 5 to determine if there is anything relevant to CHNA activity re 'shared responsibility for community safety'.
h. Alyson – Communications
· Assist with other committees re communication and campaigns

· Assist with membership

· Assist with emails (suggest this gets put on a roster)
· Assist with social media and web site renewal

· ACTION: Karen to help connect Alyson and Corey so she can be trained on web updates and cleanup
i. Andy – History and Heritage 
· Keen committee that meets monthly, they like targets.
· Would like to work with Heritage Ottawa to develop some guided walks (maybe in person, maybe virtual), have investigated a possible circular route – would like to propose and present a walk to HO in March
· Will put together presentations for our biannual meetings to highlight heritage elements in the neighbourhood.
· ACTION: Andy and Karen will make a point of identifying History Pin as a big success of 2015. 
j. Gisele Microys – CAC and ROH 

· Will communicate CHNA’s interest in being kept informed about the hospital move to the farm at next CAC meeting on Thursday.
· Would like to confirm role and follow-up of value of CAC input as TOH focus has dropped since Dr. Kitts stopped attending
· ACTION: Karen will look into status of ROH 

4. Other
· An idea for a neighbourhood wide garage sale for Race weekend has been suggested by several neighbours. 
· ACTION:  Luanne offered to consult and think about this further
5. Next Meeting:  January 2016 - date & location tba
6. Peter moved to adjourn, Julie seconded it, carried & meeting adjourned around 8:40pm
